OPERATIONS MANAGEMENT

M&IS  34060
Fall, 2003

Class Information:




Section: 003 

Tuesday 7:15-9:45 

BSA A311    


Instructor:

Mary M. Kosovich 



•
Office:

Business Administration – 4th floor 

(330) 678-5345. 

E-mail: mkosovic@kent.edu



•
Hours:

T  6-7:00 pm or by Appointment

Course Objectives:

The objectives of this course are:

· To help the student gain an understanding of the strategic importance of operations and how it can provide a competitive advantage to the company, especially in today’s global marketplace.

· To delineate and study the relationships between operations and other business functions such as marketing, finance, accounting, and human resources.

· To develop knowledge of the issues related to the design and management of operations and the methodologies to do so.

Prerequisite:

· M&IS 24053: Introduction to Computer Applications

· M&IS 24056: Fundamentals of Business Statistics

Students who have not successfully completed the course prerequisites must withdraw from this class. You risk deregistration if you have not completed the prerequisites.

Last day to withdraw from this course is November 1 

Notes: 

· Class attendance and participation are required. Experience has shown that a student’s performance in this course is correlated with attendance and participation. 

· Withdrawals are permitted in accordance with CBA and University policies.

· There will be four exams worth 100 points each and ten homework assignments worth 10 points each.  Thus, a perfect score in the course would be 500 points. The grades will be determined as follows:

A=450  - 500

B=400 - 449

C=350 – 399

D=300 - 349

F=349 or less

· NO makeup exams will be given. Exceptions to this rule are sickness (with a doctor’s paper), death in the family, and University functions performed out of town (such as field trips, sporting activities, etc.). Prior notification of such activities is needed.

Textbook:

Russell, R. S. and Taylor, B. W., Operations Management, 4th Edition, (Upper Saddle River, NJ: Prentice Hall), 2003.

Lecture Notes:


The lecture notes are available on the World Wide Web. It is your responsibility to visit the College of Business web site under this course number and instructor

http://mismain.bsa.kent.edu/users/kosovich/public to access the lecture notes. You may download or print the lecture notes if you desire.  

        Course requirements:


Exam
1
100 Points


Exam
2
100 Points


Exam
3
100 Points


Exam
4
100 Points


Homework

100 Points
(10 pts/assignment) 


Total


500 Points

Class Schedule

Date
Chapters
Subject




Chapter: Questions/Problems                

(click on link to go to Power Point slides)

08/26

1

Introduction to Operations &  Competitiveness

--------------





Chapter 1 Solutions
09/02

2

Operations Strategy





1: Q-2, 6

09/09

*
EXAMINATION 
# 1


*
Chapters 1 and 2

09/16

6   

Project Management





 2: Q- 2,6





Chapter 6 Problems




Chapter 6 Solutions








09/23 

7

Supply Chain Management




 6: P-7,  21
09/30
      
8

Forecasting






 7: Q-1,12
10/07

*
EXAMINATION 
# 2


*
Chapters S2, 6,7,8 

10/14

10

Inventory Management




8: Q-12; P-1, 5,8,40
10/21

11 

Just-In-Time & Lean Production



10: P-1, 3, 6, 12, 23 
10/28 

12  

Enterprise Resource Planning & MRP


11: Q-22; P-3, 4

11/04  

*
EXAMINATION 
# 3


*
Chapters 9.10.11.12 

11/11 

NO CLASS     Veteran’s DAY OBSERVANCE


11/18 

14

Quality Management 





12: P-1, 2, 3, 14
11/25

15

Statistical Process Control 




14: Q-30; P-5
12/2 

16

Waiting Line Models 





15: Q-6; P-24
12/9 

*
FINAL EXAMINATION 
                                       
  
 16: P-2, 3, 8

Note:
The boldfaced assignments will be collected and graded for credit and are due on the days in which they are assigned. Late assignments will not be accepted or graded.

ADDENDUM TO THE COURSE OUTLINE

The Following Policies Apply to All Students in this Course

 The Following Policies Apply to All Students in this Course

A. Students attending the course who do not have the proper prerequisite risk being deregistered from the class.

B. Students have responsibility to ensure they are properly enrolled in classes.  You are advised to review your official class schedule (using Web for Students) during the first two weeks of the semester to ensure you are properly enrolled in this class and section.  Should you find an error in your class schedule, you have until Friday, September 5, 2003 to correct the error with your advising office.  If registration errors are not corrected by this date and you continue to attend and participate in classes for which you are not officially enrolled, you are advised now that you will not receive a grade at the conclusion of the semester for any class in which you are not properly registered.
C. Academic Honesty:  Cheating means to misrepresent the source, nature, or other conditions of your academic work (e.g., tests, papers, projects, assignments) so as to get undeserved credit.  The use of the intellectual property of others without giving them appropriate credit is a serious academic offense.  It is the University's policy that cheating or plagiarism result in receiving a failing grade for the work or course.  Repeat offenses result in dismissal from the University.

D. For Fall 2003, the course withdrawal deadline is Saturday, November1, 2003.    Withdrawal before the deadline results in a "W" on the official transcript; after the deadline a grade must be calculated and reported.

E. Students with disabilities:  In accordance with University policy, if you have a documented disability and require accommodations to obtain equal access in this course, please contact the instructor at the beginning of the semester or when given an assignment for which an accommodation is required.  Students with disabilities must verify their eligibility through the Office of Student Disability Services (SDS) in the Michael Schwartz Service Center (672-3391).
